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COVID-19 safety plan 

Use this template to document how your organization will keep workers and other people safe 

at your workplace during the COVID-19 pandemic. How to develop your COVID-19 safety plan: 

A guide for Ontario workplaces explains what you should think about and gives examples to 

help you come up with your plan. 

Company details 

Business name: Barrie Soccer Club  

Date completed: April 30th, 2021 

Division/group: Non-Profit 

Date distributed: May 4th, 2021  

Revision date: 

Developed by:  Graham Snee/BSC Board 

Others consulted:    Mark Cristante (Club 

Technical Director), Ryan Penkarski (Club 

Administrator) 

Compliance Officer: Barrie SC President (or 

designate) 

Provide as much information in response to each question as possible. This will help your 

workers and other people to know exactly what to do and what to expect. 

The final page will help you create a snapshot version of your plan to post in the workplace. 

This can act as a reference for workers and let others who come into your workplace know 

what you are doing to help keep everyone in your workplace safe. 

The COVID-19 pandemic is an evolving situation – review your plan regularly and make changes 

as required. Refer to the Ontario government’s COVID-19 website for up-to-date information. 

  

https://www.ontario.ca/page/develop-your-covid-19-workplace-safety-plan
https://www.ontario.ca/page/develop-your-covid-19-workplace-safety-plan
https://covid-19.ontario.ca/
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1. How will you ensure all participants, coaches, and trainers 

know how and are able to keep themselves safe from 

exposure to COVID-19? 

 Monitor the guidance provided by our local health unit (Simcoe Muskoka District Health 

Unit) on a daily basis so that we are aware of the latest information related to safe 

workplace practices.  Also encourage staff to monitor this information frequently.  In 

addition, make sure that board and staff stay on top of all relevant government news 

conferences, press releases etc. 

 Continue to limit the amount of staff in the office at one time whenever possible.  There 

is rarely more than three staff in the office at any given time.  The office setup is spaced 

out to promote social distancing and we will continue to stress that masks must be worn 

when social distancing is not possible (i.e. weekly house league meetings).  Staff will 

continue to work remotely on Mondays and Fridays. 

 Continue to inform all staff of new measures being taken by the BSC to ensure their 

safety (i.e. installation of plexiglass for when there are walk-in customers). 

 Answer any staff concerns regarding COVID-19 safety promptly to ensure all office staff 

feel comfortable entering the workplace. 

 Re-send the club’s return to play plan to all team managers prior to a return to in-

person training/games as it includes key recommendations for all stakeholders (i.e. 

players, parents, coaches etc.) on how to safely interact in an outdoor setting.  

 Return to play plan to also be posted to club website on the main page, promoted on 

social media, and sent to our house league membership prior to in-person activities 

resuming.  
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2. How will you screen for COVID-19? 

Actions: 

 As per part one, we will monitor Simcoe Muskoka Health advice daily to stay up to date 

on the symptoms that require screening. 

 Staff: Mandate that all staff, board members, and other volunteers complete the COVID-

19 worker and employee screening each day before attending the workplace: 

       https://covid-19.ontario.ca/screening/worker/  

In addition, mandate that if any other above persons are feeling unwell, and/or they 

need more clarification after doing the above screening, that they complete the 

Provincial Government COVID-19 self assessment before entering the workplace.  If the 

screening and/or self-assessment shows potential exposure to COVID-19, that staff 

member is to stay home and contact SMDHU, and then the board on next steps.  That 

staff member will work from home until a plan on how to move forward is finalized. 

 https://covid-19.ontario.ca/self-assessment/  

 Visitors: Anyone entering the workplace will be required to apply hand sanitizer, and fill 

out a COVID-19 screening form before entering the office space.  Copies of the form will 

be left out in the main area and signage will also be posted on the main entry door 

advising of this process.  The form will be placed in a bin just outside the office door and 

the visitor will be asked to wait near the entry door while office staff reviews the form.  

Anyone here specifically for the pickup of items (i.e. team uniform pickup) will be asked 

to wait outside while office staff brings out their items. 

 https://www.ccohs.ca/images/products/pandemiccovid19/pdf/covid-screen-tool.pdf  

 Our club membership will also be informed by email and social media regarding this 

visitation policy.  They will be informed that they cannot visit the building unless they 

are willing to wear a mask and adhere to the strict visitation procedure above.   

 Office staff will maintain a folder and electronic records of all visitor forms in the event 

that contact tracing is required. 

 Competitive team coaches/managers to complete a trace log after each training 

session/game and retain each one in the event that contact tracing is needed. 

 House league: coaches will be instructed to mark on their team’s game sheet which 

players attend each week and ask each one individually (socially distanced) if they are 

experiencing any symptoms (any player who responds yes will be asked to leave the 

premises and go home to self-isolate).  In the case of U3 where there are no teams, a 

https://covid-19.ontario.ca/screening/worker/
https://covid-19.ontario.ca/self-assessment/
https://www.ccohs.ca/images/products/pandemiccovid19/pdf/covid-screen-tool.pdf
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pre-filled attendance sheet will be provided to the convenor prior to the start of the 

season that can be filled out and returned after each week (same process as above for 

checking each player upon arrival).  This will be discussed at the pre-season coaches 

meeting. 

 Game sheets to be submitted by coach and/or match official after each game so that 

the office has a record of any potential COVID cases in the club. 

 Summer Camp:  Contact tracing log of the weekly participants to be provided to camp 

staff at the start of each week to allow for daily screening. 

 Simcoe Muskoka District Health Unit Contact Information: 

o 1-877-721-7520 (toll free) 

o 1-705-721-7520 

o 1-705-721-1495 

o Martin.Kuhn@smdhu.org  

 

  

tel:1-877-721-7520
tel:1-705-721-7520
tel:1-705-721-1495
mailto:Martin.Kuhn@smdhu.org
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3. How will you control the risk of transmission in your 

workplace? 

Actions: 

 With visitors, as per the above process, we will require them to apply hand sanitizer, 

and complete a COVID-19 form if they are required to be in the clubhouse.  They will 

then wait near the entry door once completed so that office staff can review the form to 

determine if they are safe to enter the main office or not.  Visitors will be asked to leave 

if office staff determine that their responses present a potential risk to workplace 

safety. 

 Our staff desks in the office are already spaced out to promote social distancing.  If staff 

needs to interact outside social distancing measures, they are aware that masks must be 

worn at all times in these cases. The usual staff required in the office during office hours 

are the club manager, club administrator, and club technical director, with the club 

bookkeeper in on Thursdays. 

 Instruct staff to take their lunch breaks separately and eat outside when possible, so as 

to promote social distancing and to ensure someone is on hand at all times to screen 

visitors. 

 Continue our weekly cleaning services on Wednesday nights to ensure the workplace 

remains clean and safe for staff. 

 Keep hand santizer by the main entry door and post signage outside asking all visitors to 

use prior to touching any other objects in the building. 

 Staff will review current measures as part of their weekly meeting and advise of the 

board of any changes that they feel need to be made. 

 In the event multiple visitors come at once, we will ask the person who arrived first to 

enter the premises to sanitize and complete the appropriate paperwork.  The other 

person(s) will be asked to stay outside socially distanced until it is their turn to enter 

(will ask patrons to enter in the order that they arrived).  Once finished, each person will 

be asked to exit out through the sliding door in the meeting room.  Where possible, 

setup appointments with those who need to be inside the clubhouse (outside of club 

staff) in order to promote minimal simultaneous foot traffic. 

 Anyone visiting the clubhouse specifically for pick up purposes will be asked to wait 

outside for their item(s) to be brought out. 
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 Work-related meetings (i.e. house league coach meetings) to be held virtually whenever 

possible. 

 Hold a team managers meeting prior to a return to physical training to re-iterate that 

they tell all of their players and parents that if they are feeling unwell, that they are not 

to come to training/games, and report to the club (via a team staff member) and 

SMDHU so that contact tracing can be performed as required.  It will also be stressed 

that only ONE parent can attend any team-related event. These details will also be 

emphasized to all of our volunteer house league coaches at the pre-season coaches 

meeting. 

 Signage to be posted inside as well as around entrance and exit to club fields regarding 

COVID protocols (i.e. social distancing, sanitization) so that all patrons are aware.   

 Will mark a separate entrance (i.e. small gate at the rear of the parking lot) and exit (i.e. 

i.e. big gate behind Verstraten field) with signage directing people where to go to limit 

overlap of parents and players from different teams.  

 Conduct periodic reviews of all heating, ventilation, and air conditioning (HVAC) 

systems. 
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4. What will you do if there is a potential case, or suspected 

exposure to, COVID-19 at your workplace? 

Actions: 

 As per our screening procedures, staff will be instructed to complete the COVID-19 self 

assessment prior to coming to work if they are feeling unwell, and are to contact 

SMDHU, and the board on next steps BEFORE proceeding to work and are to isolate at 

their place of residence.   

 The office will be closed until appropriate testing and contact tracing has taken place to 

protect all other staff members and all potential visitors.  Club membership will be 

notified of the office closure, and SMDHU will be contacted to determine next steps 

with visitors to the office with a certain time frame (i.e. preceding two weeks).  

 We will be able to gather contact tracing information from visitors to the office as we 

will already have a folder and an electronic record of all office visitor records on file. 

 If contacted by a member, or we find a potential exposure/case situation through our 

documentation on-hand, we will contact the player(s) in question and instruct them to 

contact SMDHU, and to begin self-isolation immediately.  Furthermore, we will also 

postpone all in-person team activities for that team (and any others who could 

potentially have been exposed) until we have been able to perform all necessary contact 

tracing with the SMDHU, and they deem it safe for the relevant group(s) of players to 

resume in-person activities. 

 Simcoe Muskoka District Health Unit Contact Information: 

o 1-877-721-7520 (toll free) 

o 1-705-721-7520 

o 1-705-721-1495 

o Martin.Kuhn@smdhu.org  

 

  

tel:1-877-721-7520
tel:1-705-721-7520
tel:1-705-721-1495
mailto:Martin.Kuhn@smdhu.org
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5. How will you manage any new risks caused by changes to 

the way you operate your business? 

Actions: 

 Staff will review current measures as part of their weekly meeting and advise of the 

board of any changes that they feel need to be made. 

 Weekly check-ins will also be conducted with office staff to review the previous week to 

discuss any COVID-19 concerns that may have arisen. 

 As discussed above, provide postings/signage of all key information to visitors (i.e. the 

requirement to fill out a form prior to entering, use of hand sanitizer upon entry) so that 

all visitors understand what is expected of them. 

 Create, promote, and post a survey on our website and social media requesting external 

feedback from visitors to the internal office space to help us further improve our COVID 

protocols. 

 Mid-season survey to be provided to all house league parents and coaches that will 

include an opportunity to provide feedback on how the club can improve our COVID 

protocols outside of an office setting. 

 Continue regular check-ins with team staff to obtain their feedback on potential 

improvements. 
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6. How will you make sure your plan is working? 

Actions: 

 As per above, weekly calls with each office staff member will be held to gauge their 

current comfort level with the safety protocols in place. 

 Office staff will also be strongly encouraged to share any concerns or new suggestions 

with the board outside of the weekly calls. 

 Share our original plan, and any updates to our protocols with SMDHU to check for any 

gaps in protocol that need filling. 

 Review membership suggestions for improvements to our COVID protocols as they 

come in and share with SMDHU before implementing to ensure viability. 

 Communicate with team managers frequently to ensure continued understanding of 

protocols (including completion of tracing logs at every training session/game), while 

also promoting our protocols frequently on social media to extend our reach to the 

general public. 

 Monitor house league game sheets so that any potential exposure is caught and the 

appropriate contact tracing with SMDHU can be performed. 

 Review protocols and any major changes at monthly board meetings.  
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COVID-19 safety plan – snapshot 

This snapshot can be posted in a place where it can be seen easily so your workers, clients and 

other people entering the workplace will know what actions are being taken. 

Business name: Barrie Soccer Club  

   

Date completed: April 30th, 2021 

Division/group: Non-Profit 

Revision date:

Measures we’re taking 

How we’re ensuring participants, coaches, trainers and others know how to keep 

themselves safe from exposure to COVID-19 

 Monitor guidance from our health unit 

 Limit the amount of staff in the office 

 Inform staff of all new safety measures being taken to protect them 

 Answer all staff concerns promptly 

 Distribute return to play plan to the competitive and recreational membership groups, 

promote the plan on website, social media 

How we’re screening for COVID-19 

 Daily monitoring of SMDHU protocols 

 Have staff, board members, and other volunteers complete the online COVID-19 worker 

and employee screening each day (regardless of how the employee is feeling), and the 

Provincial Government COVID-19 self-assessment if feeling unwell and/or for further 

clarification (both are to be done before entering the workplace) 

 Have all visitors fill out a form to determine if they have any COVID-19 symptoms before 

entering the main office area (those at the clubhouse primarily for pickup will be asked 

to wait outside by their vehicle 

 Informing club membership of the visitation policy (and reinforce that masks are 

MANDATORY for any clubhouse visitor at all times) 

 Office staff to maintain folder and electronic record of all visitors to the office in the 

event that contact tracing is required 
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 Competitive team managers to complete tracing log for each training session/game 

 House league coaches to be provided with game sheets that include fields regarding 

player attendance and if they have any COVID symptoms 

 Specific contact tracing log being developed for each week of summer camp to allow for 

daily screening by camp staff 

How we’re controlling the risk of transmission in our workplace 

Physical distancing and separation 

 Maintain spacing of desks in office space to promote social distancing 

 Encouraging employees to take lunch breaks separately and eat outside when possible 

 Have visitors exit through the meeting room when multiple visitors arrive in a short time 

period 

 Where possible, setup appointments with patrons who wish to visit to promote minimal 

simultaneous foot traffic  

 Signage to be posted at entry and exit to club fields 

 Field entrance (i.e. small gate at the rear of the parking lot) and exit (i.e. i.e. big gate to 

the right of the club house) to be marked with signage to limit parent and player ovelap 

 Conduct periodic reviews of all heating, ventilation, and air conditioning (HVAC) systems 

Cleaning 

 Maintain our weekly cleaning services 

 Have hand sanitizer by the door with signage outside instructing all visitors to use 

IMMEDIATELY upon entry 

Other 

 Have visitors complete a COVID-19 assessment form upon entry and ask them to leave if 

office staff feel they pose a risk to workplace safety 

 Staff will review protocols at their weekly meeting and put forward any suggestions they 

feel are necessary 

 Work-related meetings (i.e. house league coach meetings, competitive managers 

meetings) to be held virtually whenever possible. 



 

COVID-19 safety plan 1
2 

 Competitive team managers meeting prior to a return to physical training/games to 

stress players should stay home if they feel unwell (with a notification to team staff and 

subsequently the club) 

What we will do if there is a potential case, or suspected exposure to, COVID-19 

at our workplace 

 Instruct office staff to complete the perform Provincial Government COVID-19 self 

assessment before coming to work if they are feeling unwell (staff member to contact 

SMDHU and board before coming to the office)  

 Office will be closed until the appropriate testing and contact tracing has taken place (a 

folder and electronic log of all visitor forms will be kept on hand in the event of this 

scenario) 

 Maintain a folder and electronic log of all visitors to office 

 Potential exposure/case: Contact player(s) in question and instruct them to contact 

SMDHU, along with beginning self isolation, postponement of all in-person team 

activities for relevant team(s) while we perform contact tracing with the SMDHU 

How we’re managing any new risks caused by the changes made to the way we 

operate our business 

 Staff will review protocols at their weekly meeting and put forward any suggestions they 

feel are necessary 

 Board to perform weekly check-ins with staff regarding workplace protocols 

 Signage to be posted outside the main entry door so that every visitor understands the 

protocols prior to entering the building 

 Create, promote, and post a survey on our website and social media requesting external 

feedback from visitors to the internal office space to help us further improve our 

protocols 

 Mid-season survey to all house league parents and coaches where feedback can be 

provide on the club’s COVID protocols outside of an office setting 

 Continue regular check-ins with team staff to obtain their feedback on potential 

improvements 

How we’re making sure our plan is working 

 Board to perform weekly check-ins with all office staff regarding workplace protocols 
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 Strongly encourage staff to share any new concerns 

 Share all information (including changes) with our health unit to make sure protocols 

are sufficient 

 Review external feedback and share with our health unit as necessary to determine 

viability 

 Frequent communication with team managers and on social media to ensure we are 

also reaching the general public 

 Vigilant monitoring of house league game sheets so that any potential exposures can be 

caught and contact tracing performed with the SMDHU as necessary 

 Review of protocols and any major changes at monthly board meetings 
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