
 
 
 
 
 
 
 

 
Commitment to Player Development 
GOAL 1   Teach, support and promote the game of soccer in a professional environment for players of all ages and abilities.

Player Development / Technical Strategy 
Create an environment and structure that will promote a pathway for 
players from development age groups through to League 1 
 
 
 

Recreational  
Increase House League Membership by 30% 
 
Camps 
Increase camp registration by 30%

Commitment to Building a Strong Organization 
GOAL 2 Develop a strong organization based on a culture that values and strives to develop all people resources. 
 
Employee Development 
Empower BSC employees by providing supports and resources for 
continual professional development and performance success  
 
Effective Board of Directors 
Board of Directors to enable organizational success, and act as 
ambassadors for the BSC 
 
 
 

Coaching Development 
Continue to drive coaching excellence through coach mentorship and 
development programs, while also increasing the number of female 
coaches 
 
Match Official Development  
Increase the number of youth officials within the club while ensuring 
the continued development of senior match officials 
 

Commitment to Ethics, Stewardship of Resources & Financial Practices 
GOAL 3 Enable a superior membership experience based on high-standards and  delivered through effective internal processes. 

 
Financial Sustainability 
Develop sustainable financial model and yearly plan centered on 
revenue growth that is transparent and accountable to the 
membership.  
 
Effective Intra-Club Communication 
Improve intra-club communication efficiency, effectiveness and use of 
technology 
 

 
Feedback from Membership 
Improve programs and processes by actively seeking feedback from 
membership   
 
 
Complaint Handling Process 
Develop clear complaint handling process and protocol centered on 
ethics and integrity

 
 
Commitment to Growth of the BSC & Community Engagement 
GOAL 4  Become a valued community partner and ensure the sustainable growth of the Club in a manner aligned with our core values. 
 
Marketing & Communication Strategy 
Develop marketing and communication  
strategy to increase membership and volunteer levels 
 
 
Grant, Sponsorship and Fundraising Opportunities 
Develop a strategy inclusive of grant, sponsorship and fundraising 
opportunities to support the club financially 

Community Engagement 
Work alongside charities, municipalities, school boards and other 
agencies to support development of the sport within the Barrie area 
and reinforce our role as a community builder in developing healthy 
and responsible citizens 
 
Facility Strategy 
Develop long term facility strategy that meets BSC program goals 

 
 
 

 
Full Operational Plan Available upon request at info@barriesoccer.com 
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                                     BARRIE SOCCER CLUB 
                                        STRATEGIC PLAN 2021 - 2026 

Vision:  Become a leading club within Ontario, by delivering high quality and sustainable recreational, development and competitive programs that 
inspires a life-long passion for the beautiful game. 

Mission:  Provide our members with an opportunity to enhance their appreciation of the game of soccer through a commitment to player 
development. We will support this by promoting physical, social and technical development, with an emphasis on team spirit, sportsmanship, and 
respect. 

Values:  As a club we value integrity, honesty, transparency and accountability. We hold ourselves to the highest standards of ethical 
behaviour and good governance.  Fair play, inclusiveness, professionalism and respect are the cornerstones of our organization.  
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